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This study addresses the recurring delays in engineering projects within
municipalities, particularly in construction projects, and their negative impacts
on quality, cost, and scheduling. The study aims to identify the main causes of
these delays, such as poor planning and lack of clear objectives, as well as
external factors like weather conditions. The research focuses on the
importance of improving initial planning, providing adequate resources, and
adopting effective monitoring mechanisms to ensure projects are completed on
time.

The study also discusses the economic impacts of project delays, including
increased costs and the disruption of local economic development. It highlights
the significance of collaboration between municipalities and the private sector
to achieve successful project implementation, while promoting the use of
technology and innovation to improve performance and reduce delays.
Through the theoretical analysis provided, the study seeks to offer strategies
and solutions to overcome these challenges and ensure the effective and

sustainable execution of engineering projects.
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